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TRADE TRAINING PROGRAM
IMPROVEMENT
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Objective

Xenco was engaged by an international mining client to

align maintenance training programs with the specific AT A GLANCE

needs of their operations, ensuring program graduates

met workplace competency requirements. Additionally, Cha"enges
the client aimed to standardise their training to "  Program complexity and
international norms and gain global recognition. standardisation

= High staff turnover

The Challenges

= Program complexity and standardisation across

= Competency gaps

) . ) = Limited coaching resources
seven trades in two locations that needed alignment

with international standards. * Limited trainer experience

= High turnover and short-term competency among N LEECOl goverTEnge of the

maintenance staff. training function

= Need to develop and implement programs to

quickly address short-term competency Benefits
requirements. = Adoption of new international

training program standards

=  Limited coaching resources requiring the use of .
o ) S = Establishment of governance
specialist coaches and expatriate maintainers.
standards

= Limited site or plant experience of trainers. O Ul Falies ane

= Lack of Governance over the training function, resources

leading to variations in standards used. = Improved competency
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Our Approach

The Xenco team used their extensive industry and onsite experience to develop the following
approach to transform the training framework:

An in-depth analysis of the site’s maintenance training programs,

Comprehensive training and assessment processes, facility and resource utilisation,

xy Review and alignment with site equipment and procedures was conducted.
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An international training program was selected as a benchmark to
serve as a standard for comparison and improvement.

A detailed mapping process was carried out to compare the current
training programs with the selected international benchmark, identifying
areas requiring enhancement to meet industry best practices.

A strategic plan was developed to implement the necessary changes,
including change management recommendations to ensure a smooth
transition and successful adoption of improvements.

Q Strategy
\—{é} Development

Using insights from the mapping process and competency assessments,
training plans were created. These plans were aligned with the required
standards to ensure trainees developed the right competencies.

2=| Training Plan
~+—| Development
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Our Results
Following the implementation of the strategic change management recommendations, the client successfully
enhanced its trade training and workforce development initiatives. Key outcomes included:

Adoption of a comprehensive international trade training standard.

= Sourcing and implementing multiple maintenance training programs aligned to the new
standard.

= Extending the duration of each program to ensure adequate competency

development.

= Upgrading facilities and resources to meet new standards and increased training

requirements.
= Aligning existing trainers and trainees to the new programs.

= Recruiting over 140 new trainees to complete these programs.
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Implementation of a shorter trade related training program (skill set of a full trade program) to meet
the short-term needs of the business.

Establishment of governance standards for the training across the site.

'International 1 40+ " 1 Governance

Trade Training Standards
Standard Trainees —°ER Established
Adopted / Recruited >

Xenco is a multi-disciplined, specialist service group that delivers executive and
operational level support to businesses seeking significant improvements in
Contact us productivity, efficiencies and company profitability.
Xenco

Support@xencoservices.com

1300 936 261 | xencoservices.com


mailto:Support@xencoservices.com

