
Business 
Intelligence and 

Analytics
Efficiency at every angle



About Us
At Xenco, we specialise in transforming complex 
data into actionable insights that empower your 
business to make smarter, more informed 
decisions. 

Our business intelligence and analytics services 
deliver clarity, enabling you to navigate through 
uncertainty with confidence. We understand the 
challenges faced by businesses in heavy 
industries, such as labor-intensive reporting, 
unreliable data, and difficulty accessing 
actionable insights. 

By utilising cutting-edge tools and methodologies, 
we eliminate these barriers, providing you with the 
resources to drive operational improvements and 
gain a competitive advantage. 

Whether it’s reducing risk, improving operational 
performance, or providing continuous 
engagement, our goal is to give you the insights 
you need to make decisions that drive growth and 
success. We don’t just deliver reports; we deliver 
results.

Our Approach
Our team takes a structured, data-driven approach to delivering business intelligence and analytics 
solutions. Our process ensures that every insight is actionable, and every solution is scalable.

We work closely with your team to 
identify challenges, analyse 
existing data, and uncover 

inefficiencies.

Based on your specific needs, we 
develop tailored solutions, from 

automated reporting and 
dashboards to self-service 

analytics tools. 

We provide ongoing support, 
continuous improvement 

strategies, and scalable solutions 
to ensure long-term success. 

Risk 
Reduction

We help mitigate operational and strategic risks by providing data-driven 
insights that highlight potential issues before they escalate. Our solutions 
identify trends, outliers, and inefficiencies, enabling you to take proactive 
measures that reduce uncertainty and avoid costly mistakes.

Competitive 
Advantage

Our data-driven solutions give you the edge over competitors by 
transforming complex data into clear, actionable insights. We empower you 
to make informed decisions faster, identify growth opportunities, and 
optimize performance across your operations. 

Continuous 
Engagement

We foster ongoing collaboration and support, ensuring that your team 
remains equipped with the right insights at every stage. Through regular 
updates and consistent communication, we keep you engaged and 
informed, driving sustained performance improvement.



Our Services

Diagnostic Analyses & Insight Pack

We conduct in-depth analyses across all areas 
of your organisation, identifying trends, 
outliers, and performance gaps. Our findings 
are delivered in a comprehensive insights pack, 
providing clear, data-driven recommendations 
for impactful and sustained improvement.

We provide tailored business intelligence and analytics solutions designed to improve efficiency, enhance 
decision-making, and drive measurable outcomes. Our key services include:

Reports and Dashboards

Working closely with maintenance experts, we 
develop solutions that optimise both planning 
and execution. This structured approach 
enhances reliability, reduces downtime, and 
provides real-time visibility into asset 
performance.

DME: Disciplined Maintenance Execution

We liaise with Maintenance Experts to deliver 
bespoke solutions to tackle issues as they rise 
during day-to-day activities. This methodology 
encompasses both planning and execution and 
provides a clear view of the current state.

Self-Service Power BI solutions

We create solutions to present the right 
information at the right level at the right time. 
From establishing KPIs to assisting the 
stakeholders on site, we offer all in between.

Our Expertise

Our team’s expertise enables us to deliver tailored solutions 
that address challenges like labor-intensive reporting, 
unreliable data, and long lead times. By implementing 
automated reporting, real-time dashboards, and self-service 
analytics, we ensure data is not just collected but effectively 
utilised to reduce risk, improve efficiency, and enhance 
operational visibility. 

Our team is experienced in:

Strategic Growth 
& Performance

Maintenance and 
Asset Optimisation

Data-driven 
Decision-Making

Operational 
Efficiency

Reporting & 
Analysis

Risk 
Management



Contact Us

Xenco BI Team
PH 1300 936 261

E businessintelligence@xencoservices.com 

W www.xencoservices.com 

If you’re looking to experience innovation and excellence at your 
business, get in touch with us today.

EXPERIENCE | LEADERSHIP | INSIGHT

http://www.xencoservices.com/
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