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About Us
Founded in 2018, Xenco Services is a multi-
disciplined, specialist  service group that delivers 
executive and operational level  support to 
businesses seeking significant improvements  in 
productivity, efficiencies and company 
profitability.

With access to business acumen and decades of 
front-line  experience in heavy industry, Xenco 
has the knowledge,  passion and agility to tackle 
any business challenge.

At our core, we’re problem solvers, adept at 
tackling the most complex business challenges, 
no matter where they arise. With a demonstrated 
history of delivering impactful solutions globally, 
we take pride in our work and relish every 
opportunity to make a difference. 

We specialise in optimising businesses from every 
angle. Our tailored solutions drive safety 
improvement, operational efficiency, maximise 
productivity, and enhance profitability. 

We focus on efficiency, cost-
effectiveness, and long-term 

value creation.

Whether tackling complex 
projects or optimising 

processes, we adapt to your 
business’ needs.

We apply a proactive, 
solutions-oriented approach 

to overcoming obstacles.

PROBLEM 
SOLVING

STRATEGIC 
EXECUTION

SCALABLE 
SOLUTIONS

How our team delivers value:

Operational and Metallurgical Expertise

Our experienced Minerals Processing team delivers innovative operational and metallurgical solutions.  

Our extensive operational experience, positions us to not only diagnose opportunities to improve your 
processing performance but also implement the necessary actions. We provide pragmatic plans and support 
to see them through.

By integrating with our team’s wide range of capabilities, our Minerals Processing team ensures a seamless, 
full-lifecycle approach. This holistic offering enables us to drive efficiency, sustainability, and long-term value 
across your operations.

Our team has experience across a vast range of minerals and 
processes.

This in-depth knowledge, combined with our ability to adapt to 
site-specific conditions and project requirements, allows us to 
deliver tailored solutions that optimise performance, reduce 
costs, and enhance sustainability.



Our Service

Our team provides tailored end-to-end support:

Operational 
Support

We help identify constraints and inefficiencies 
in your mineral processing operations, offering 
practical solutions to optimise performance, 
improve recovery rates, and reduce downtime. 
Our team provides real-time insights and 
hands-on support to ensure smooth, efficient, 
and cost-effective operations. We aren't afraid 
to get our hands dirty.

Project 
Management

From initial planning to execution, we oversee 
mineral processing projects with precision and 
expertise. Our project management services 
ensure seamless coordination between teams, 
adherence to timelines, and successful project 
delivery - keeping your operations on track and 
within budget. 

Project 
Technical 
Support

We provide in-depth technical expertise to 
support the design, implementation, and 
optimisation of mineral processing projects. 
Our specialists work alongside your team to 
troubleshoot challenges, refine methodologies, 
and ensure technical excellence across all 
project phases.

Our global team of experienced metallurgists and process engineers delivers practical, hands-on support 
across the full mineral processing lifecycle. We work closely with clients to uncover value, overcome 
bottlenecks, and tailor strategies that drive efficiency and performance across your operation.

Commissioning 
Support

Bringing new processing facilities online 
requires meticulous planning and execution. 
We offer expert commissioning support to 
ensure your plant starts up smoothly, operates 
efficiently, and meets performance targets from 
day one. Our structured approach minimises 
risks and maximises operational readiness.

Our team uses a comprehensive approach that delivers practical results across the mineral processing 
lifecycle.

Diagnose

Design & Develop

Implement

Monitor

We begin with a deep dive into your operation. Site visits, data analysis, and 
stakeholder inputs are used to pinpoint constraints and opportunities.

Our experts develop tailored technical strategies, incorporating practical 
experience to align with your goals.

We provide practical, on-the-ground support to drive smooth execution and 
maintain momentum through implementation.

We track performance and make real-time adjustments to ensure your 
operations meet targets efficiently and consistently.



Contact Us
Xenco Support
PH 1300 936 261

E support@xencoservices.com

W www.xencoservices.com 

If you’re looking to experience innovation and excellence at your 
business, get in touch with us today.

EXPERIENCE | LEADERSHIP | INSIGHT

http://www.xencoservices.com/
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