Strategy

Efficiency at every angle



About Us

Founded in 2018, Xenco is a multi-disciplined,
specialist service group that delivers executive
and operational level support to businesses
seeking significant improvements in productivity,
efficiencies and company profitability.

With access to business acumen and decades of
front-line experience in heavy industry, Xenco
has the knowledge, passion and agility to tackle
any business challenge.

We are strategic problem solvers, trusted to
tackle complex business challenges across
industries and borders. With a proven track
record of delivering commercial value, we take
pride in driving meaningful outcomes for clients.

Our strategy assistance service is rooted in real-
world operational experience, commercial
insight, and an ability to align internal
performance with external opportunity.

Our Approach

We bring a strategic lens grounded in operational reality. Our team has supported businesses across
commodities, regions, and regulatory environments.

Whether your business is scaling up, entering new markets, diversifying operations, or repositioning in
response to market change, we offer the clarity, structure, and support to help you move forward with
confidence.

We believe strategy should be clear, actionable, and resilient. Our approach combines deep analysis,
structured facilitation, and practical implementation support to ensure plans deliver measurable
outcomes.
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@ Industry Insight @ Decision-Making

We help clients navigate uncertainty by applying
structured, evidence-based frameworks to critical
business decisions.

@’;’ Future-ready
Solutions

Our team brings real-world leadership experience -
giving us a practical understanding of what drives
performance in capital-intensive, high-risk
environments.

@ﬁ‘ Value-focused
W Strategy

Our strategies are built to deliver impact where it
counts, translating boardroom decisions into
measurable, on-the-ground outcomes.

In today’s dynamic market, agility matters. We guide
clients in exploring future scenarios, preparing for
disruption, and designing strategies that are resilient
and adaptable.




Our Service | Strategic Advisory

Effective strategy is about looking both inward and outward. We guide you through framing key decisions,
exploring the sources of your value creation, forecasting a variety of potential futures, and testing strategic
pathways. We guide clients in clarifying their direction, framing critical decisions, and aligning leadership
around high-impact goals. Our strategy support balances big-picture thinking with practical execution, enabling
clients to move confidently in dynamic environments.

We work closely with leadership teams to define purpose, shape strategic
direction, and establish a clear set of performance outcomes aligned with
business ambitions.
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o o Opportunity & Risk Through comprehensive environmental scanning and stakeholder
»A Mapping analysis, we help clients understand the forces influencing their position,
and how to respond with clarity and confidence.
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I:—z-l Contingency We help clients evaluate multiple futures, assess resilience, and prepare
'=A Planning informed responses to emerging risks and opportunities.
ulls
?-é- Execution We turn strategy into action through structured implementation plans that
=24 Roadmaps outline key phases, milestones, and ownership.

Our Difference

What sets us apart is our ability to bridge strategy and execution. Our team combines board-level strategic
insight with hands-on operational experience, giving you advice that is both visionary and practical.

We don’t deliver generic plans; we create strategies tailored to your unique challenges, opportunities, and
operating environment. Every engagement is grounded in:
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Collaborative
Design

We work alongside your leadership ( C,>
team to align priorities and gain

commitment from the outset.

Real-World Actionable
Context Recommendations
Informed by decades of experience Structured implementation support
across commodities, geographies, that converts strategy into

and regulatory frameworks. measurable results.




EXPERIENCE | LEADERSHIP | INSIGHT

If you’re looking to experience innovation and excellence at your
business, get in touch with us today.

Contact Us

Xenco Support
PH 1300 936 261

E support@xencoservices.com

W www.xencoservices.com
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